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A MESSAGE FROM OUR TRUSTEES



This year has been so exciting for our 
organisation. We took on our biggest 
commitment of building a Secondary 
School for 250 students, costing over 
£70,000, which we hope to open for the 
next academic year of January 2019. A lot 
of this is down to the launch and success of 
our Trusts and Foundations fundraising 
programme, something we had never done 
before as a charity. In addition to this, we 
were so pleased that one of our longest 
supporters decided to have a small 
wedding and donated some of their money 
to building a whole classroom for the 
school. We spent a lot of time this year 
recruiting more trustees who could help us 
with the demands of a growing charity, and 
help us make our organisation more robust 
and financially sustainable. I am so pleased 
with all of the skilled people who have 
come on board and am enjoying seeing 
Made With Hope grow and improve in so 
many ways.

ELEANOR RILEY
CHAIR AND FOUNDING DIRECTOR

In April 2018 I joined Eleanor and the team as a 
Trustee at Made with Hope. I’m married and 
have two children, both receiving their 
education in the UK. Their school, like most 
schools in the UK, is local, provides a safe place 
to learn and is a central part of the community. 
This education system is open to all and my two 
children will leave knowing the basics and 
hopefully a lot more - something that isn’t 
necessarily available throughout the world. 
That’s why I joined Made With Hope. I wanted to 
support a vision that makes this possible in 
Tanzania. Made With Hope excites me, for what 
has been achieved already and what can be 
further achieved in the future. Made With Hope 
has a unique offering; the charity is small 
enough to target its help to those communities 
in Tanzania that most require it. Due to our size 
we can also be sure that every donation that we 
receive is used where it is most required. 
Concentrating on our educational programme 
means we are supporting long term growth in 
the communities, creating schools that become 
the heart of the community and allowing 
children receive an education that is safe.

STEPHEN DONNE
STRATEGY TRUSTEE



ELEANOR RILEY
Chair and Founding Director

MEET THE TEAM
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Strategic Trustee
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Marketing Trustee
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Fundraising Development 
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Our vision is for every child living in 
rural Tanzania to have access to 
education to break the cycle of living 
in poverty.
 
Our mission is to provide access to 
education by building schools, and 
create an environment where each 
child’s most basic needs are met to 
enable them to attend school every 
day.

VISION AND MISSION

100% OF ALL DONATIONS GO 
TOWARDS THE CAUSE.



Our ethics and values are really 
important to us. We try not to have a 
big international presence in the 
communities we work in and try to 
remain behind the scenes when we 
visit Tanzania. Instead, we empower 
people in Tanzania to help themselves 
through our partner NGO. We also 
seek to be a transparency leader in 
the sector by showing donors exactly 
where their money goes and ensuring 
we are always respectful to the 
communities and children we work 
with.

ETHICS AND VALUES



Our projects are based in Nadasoito, a small rural community where 
poverty levels are high. This village is 11km outside of Arusha city in 
Northern Tanzania (GPS Coordinates -3.473086,36.669025). 

WHERE WE WORK

Transformation of C5 in Nadasoito since we worked with CHETI.  Left is from 2013, right is from Jan 2018.



CHETI NGO, a registered charity in Tanzania, have been 
tackling poverty in their local rural communities since 
1997. They’ve done this mainly through educating 
thousands of disadvantaged children. 
 
CHETI are experts in needs analysis and help us to 
listen to and understand the communities we help. 
They help with day-to-day on the ground project 
management, construction projects, abiding to policy 
updates and hiring/paying staff. 
 
Made With Hope utilises the fundraising opportunities 
we have access to here in the UK. Plus, we help design 
the projects and are responsible for monitoring and 
evaluation, helping to ensure the effectiveness of our 
collaborative projects.

WHO WE WORK WITH



We take a holistic approach to 
supporting the communities we 
work with. Children and 
education are the central point of 
all projects in rural Tanzanian 
villages where poverty levels are 
extremely high. We create or 
improve existing educational 
facilities and have supporting 
health projects attached to them. 
Without each project, a child’s 
education is greatly impacted. 

PROJECT
STRATEGY



LAST YEAR’S ACHIEVEMENTS
1 MAY 2017 - 30 APRIL 2018

10
Toilets built for girls

26,000+
Meals provided

292,000
Litres of water provided

4,344+ Hours of 
solar light 
provided

83%
Increased income

3x
Reduced frequency of 
illness for 50 children 
(Since our hand washing 
programme was launched)

24Our sponsor a child programme has continued to support vulnerable children's education

LAST YEAR'S ACHIEVEMENTS
1ST MAY 2017-30TH APRIL 2018



This year we contributed £19,161 towards the construction of 
classrooms and girls toilets for this community's first ever Secondary 
School, which will educate 250 children. We will continue to fundraise 
for the remaining classrooms and laboratories to be able to open the 
school in the next academic year of January 2019.
 
This school will help play a role in reducing the amount of time 
children walk to school, encourage more students in the community 
to enrol in secondary school, improve the educational profile of the 
community, reduce child labour and lessen the risks that many girls 
face as they make the long walk to school.
 
 

SECONDARY SCHOOL PROGRESS



INCOME FYE 30TH APRIL 2018

HOW WE RAISE OUR FUNDS
We are a small charity that is volunteer led and love working with our community to make a difference to 
children's lives in Tanzania. All of our fundraising is done by passionate individuals who commit their time free 
of charge. This year we launched our first ever Major Donor and Trusts and Foundations fundraising 
programme, which helped to dramatically increase our fundraising. 
 
SPECIAL THANKS
A special thank you to all our volunteer fundraisers who took part in a variety of challenges. Also, to The Allan 
and Nesta Ferguson Charitable Trust and to Matthew and Charlotte for donating part of their wedding to build 
a whole classroom! Without people like you, Made With Hope would not be where it is today.
 

Total: £47,925



SPENDING ON PROJECTS IN 
TANZANIA 2017/2018

WE FINANCIALLY SUPPORTED 3 PROJECT AIMS THIS YEAR

LET US LEARN - £14,161
We supported the construction of classrooms for our secondary school 
project. We hope to complete this project by building more classrooms by 
January 2019.

LET US LEARN MORE - £3,035
We continued to support our Girls Residential Project which houses 24 
children whilst they are educated at the campus primary school. We aim to 
support this project indefinitely.

BEING WELL - £5,000
We supported the construction of 10 girls toilets for our secondary school to 
encourage girls to come to school, even during menstruation (often a major 
barrier to girl's attendance at school).
 

Total: £22,196

We are extremely happy with the projects we have supported this year. The Girl's Residential Project 
(under the Let Us Learn More initiative) is helping to make a huge impact on girl's education and we look 
forward to monitoring this project into the future. This year, we took huge steps towards completing the 
Secondary School and hope to continue our fundraising to enable this project to be open in January 
2019 and begin making a huge impact on children's lives. We believe the success of these projects weighs 
heavily on the strong collaboration and shared vision Made With Hope and CHETI NGO have.



We have two separate bank accounts. One is for 
collecting and spending donations on projects in 
Tanzania. The other bank account is for 
operational costs, which allows our donors to feel 
happy that 100% of their donation is going to the 
end project.
 
Our operational costs include travel to Tanzania, 
website servers, independent examiners fees, 
desk hire, fundraising costs, insurance. This year 
we spent £8,756 on operational costs, which 
came from individual donations to support the 
core costs of Made With Hope.

OPERATIONAL SPENDING & 
100% DONATION MODEL

We believe in investing in worthwhile support from external organisations 
on a regular basis; that will enable our charity become a stronger 
organisation for the future.
 
This year we took time to invest in certain areas of training and advice 
from a variety of sources. Examples include:
> Trustee training on governance (pro bono)
> Training in monitoring and evaluation (pro bono)
> Organisational development training (pro bono)
> External financial controls advice (pro bono)
> Training in Global Health and Research Methods at University of 
Manchester
> A series of meetings with similar charities to learn from each other

CAPACITY BUILDING ACTIVITIES



YEAR ON YEAR GROWTH

Our Future Fundraising Plans
This year, we have seen a growth of 83% in our fundraising due to the launch of our Trusts and 
Foundations and Major Donor programme. Although this income has allowed us to increase our projects 
and help more children, our Board of Trustees have decided that the following year will be spent more on 
capacity building and strategy of the charity to help us become more sustainable. We will be developing 
our future project and operations strategy, recruiting more Trustees and volunteers, improving our 
project design procedure and much more. 
We then hope to implement and diversify our fundraising efforts towards the end of the year and thereon.



Financial Statements for the 
financial year end 

30th April 2018
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