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For me, this year has been our most exciting year yet!  We managed to 
reach our biggest fundraising target to date (£69,979) to complete the 
secondary school construction. The opening ceremony for the school 
was truly amazing. Over 1,000 students, parents, teachers and 
government leaders joined us in the celebrations of a school that will 
provide quality education for 250 local children. I will never forget that 
day. 

Our partnership with local Tanzanian NGO CHETI continues to be an 
important part of our project’s impact. We look forward to continuing 
working with them; to grow together and work together to benefit 
children who should not be living in such poverty in 2018.

- Eleanor Riley, Founding Director

2018 has really been a year of change for Made With Hope and gearing up for future 
growth. Firstly, we close 2018 with an early set of charity accounts as we move our year 
end to coincide with our annualised funding and project cycles. We have  also spent 
the year assembling a diverse board of trustees and a fantastic group of UK volunteers 
ready to embrace our 2019 growth plans. Most importantly for me, this year, we have 
continued to test the water with applying for grants from UK Trusts and Foundations, 
and will take the learnings from 2018 into next year, where we expect this to become a 
substantial part of our income growth. But let us not forget that this year we delivered 
our biggest ever capital project, the opening of CHETI secondary school, and also 
tested a number of pilot projects which will provide a strong basis for our work in 2019. 
2018 was a great year for Made With Hope, and 2019 looks to be even better! Thank you 
to everyone involved for their continued hard work and to our donors for their 
invaluable support. 

- Alexander Margolin, Chair 3

Message  from our 
Chair & Founder
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● Provide sustainable educational 
facilities in rural Tanzania 
including primary and secondary 
schools

● Use educational facilities as a 
base to offer health and 
wellbeing projects to support 
children in their ability to attend 
school consistently throughout 
the academic year

● Empower small local Tanzanian 
NGOs that understand their 
communities needs and enable 
them to create solutions to the 
problems they see

● Maintain a high level of 
transparency and uphold our 
strong values to develop and 
promote an ethical way of 
running a charity

What we doVision
For every child living in rural 
Tanzania to have access to 
education to break the cycle 
of living in poverty.

Mission
Provide access to education 
by building schools, and 
create an environment where 
each child’s most basic needs 
are met to enable them to 
attend school every day.
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Population: 55 million

34th poorest country in the world

67.9% of the population live in poverty with the vast 
majority living in rural regions (World Bank)

42% of children are malnourished (UNICEF)

In 2016, percentage of women & men completing secondary 
school increase by around 6% (World Bank)

Life expectancy is around 63 years old

We work in Tanzania
In Nadasoito, a small rural community, 11km outside of 
Arusha in Tanzania.

GPS Proof: Transformation of Nadasoito since 
we began work with CHETI in 2013.
Left is from 2013, right is from September 2019 (GPS 
Coordinates -3.473086,36.669025). 

We are expanding 
our work into 3 new 

communities in 
2019!
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To cut a long story short, our founder visited 
Tanzania in 2013 to try to help some of the poorest 
children in this world as she didn’t understand 
why this world was still so unbalanced in the 21st 
Century. Through hearing stories about Tanzania, 
from the extreme poverty the country faced to the 
positive energy locals had towards improving their 
communities, she felt this was the first country she 
should visit to see if she could support them in any 
way. 

Her trip involved trying to find a local Tanzanian 
partner to form a collaboration with so that Made 
With Hope could empower a community by 
listening to what they needed, instead of telling 
them what to do, and working together to improve 
the lives of children in the next generations. 

She was lucky to form a collaboration with CHETI 
NGO (a Tanzanian charity) and has been working 
with them since 2013, improving the lives of 
hundreds of children in their local community 
together.

“Why do you work 
in Tanzania?”

We often get asked...

● Tanzania’s Free Education For All policy in 2003 has made 
schools severely overcrowded. We have visited class sizes 
of 144 in one standard classroom

● There is not enough funding in central government to 
build enough classrooms, toilets or desks for the students

● Education quality is often very low because one teacher 
cannot teach so many students

● Girls are often stigmatised during menstruation and do 
not attend school

● 5 students have to share 1 textbook

● Disease from lack of sanitation is a huge factor in why 
children miss school

● If a child doesn’t pass their exams at the end of Primary 
School first time, they will be not be able to attend 
Secondary School

Why we support children’s 
education in Tanzania



One of Made With Hope’s first ever aims was to create an 
organisation where people felt like they knew where their money 
was going. When we first started, we struggled to understand 
why charities seemed so shiny and perfect. No one was talking 
about their mistakes or lessons learned. We knew this didn’t add 
up because the public were struggling to trust charities and news 
stories would appear about charity’s mistakes.

Here is how we’re tackling this issue.

● We clearly publish our mistakes and lessons learned on 
our website. See our Transparency web page.

● We frequently share our receipts online
● We invite supporters to challenge our transparency
● We show how we spend donors money in detail that is 

reader friendly (aka you don’t have to be an accountant 
to understand it)

How we approach transparency
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Our values
Purpose
We have an awareness and social 
conscience that millions of people 
live in extreme poverty through no 
fault of their own and we desire to 
take action as global citizens. 

Empower
We know that education is a 
fundamental way to empower a child 
to break the cycle of living in extreme 
poverty. 

Collaborative
We do this through collaborating with 
local Tanzanian NGOs to address the 
specific educational needs of 
children in their community.

Transparency
We see it as a fundamental right that 
every supporter knows exactly where 
every penny of their money is spent.

Public trust in 
charities is going 
down. The main 

reason for this is lack 
of transparency  

(Charity Commission 
report, 2018)
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● We believe in transparency so much 
that we publish our mistakes online

● We focus on quality of education as 
opposed to quantity

● We listen to the community & find 
solutions together

● We partner with a Tanzanian NGO to 
deliver the projects & we remain 
behind the scenes

● We are led by volunteers with a 
variety of diverse skills

Why we’re different



Trustees

A few of our amazing volunteers

Alex Margolin 
Insurance Broker
Chair

Eleanor Riley
Founding 
Director 

Dr Donna Sager 
Health Initiative 

Andrew Chow 
Chartered 
Accountant
Treasurer

Peter Collinson 
Safeguarding 
expert from 
Barnardos

Imogen
Project Assistant

Barbara
Community 
Fundraising Leader

Matthew
Design Assistant

We are 
volunteer led!

We are completely volunteer led. 
However, we have interest in 

some funding to hire a part time 
Development Manager in 2019 

which we are very excited about 
as they will be able to help us 

scale of work in Tanzania.

Meet the team

Daisy-May Super 
Msc International 
Development 

"The thing I love most is our 
amazing community of trustees and 
volunteers that work so hard.”

Ollie
Project Assistant
Volunteer for 18 months

Kim
Design & Marketing Assistant
Volunteer for 5 years

“We are a passionate team of people 
who really care about our projects and 
goals. Made With Hope continues to 
change lives and I’m so proud to be a 
part of it.”



Made With Hope utilises the fundraising opportunities 
we have access to here in the UK. Plus, we help design 
the projects and are responsible for monitoring and 
evaluation, helping to ensure the effectiveness of our 
collaborative projects.

“I grew up without my parents and missed out on love and care. 
Nobody cared about my education. Most of my childhood was 
spent carrying grass for cattle and firewood from Kilimanjaro 
Mountain Forest to support my education. I studied very hard 
but the government school I went to was very bad. I was 
amongst 3 out of 100 students who passed my exams, even 
though the government school I went to was very poor quality. I 
could not afford to go to university but I knew that education 
could change people’s lives. I saw so many families living in 
poverty in the same way I did. I wanted to help children get out 
of poverty so in 1997 I opened my first school for 3 students in a 
room in my house that was made from mud” Zuma, Mtui

“We work with Made With Hope because we have many 
similar objectives. Our cooperation makes our NGOs/charities 
stronger for we support each other in finding happiness to 
poor families.” Zuma, CHETI Founder & Director
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CHETI Founder’s story 

Our Tanzanian partner on the ground

CHETI NGO, a registered charity in Tanzania, have been tackling poverty 
in their local rural communities since 1997. They’ve done this mainly 
through educating over 8,000 disadvantaged children. 

CHETI are experts in needs analysis and help us to listen and understand 
the communities we help. They help with day-to-day on the ground 
project management, construction projects, abiding to policy updates 
and hiring/paying staff. 
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● 6 secondary school classrooms built

● Complete the secondary school project

● Launch of the rain water harvesting project

● 21,600+ meals provided

● 4,344+ of solar light provided for homework

● Handwashing project continues to improve student’s sanitation

● Formed a relationship with the UK Tanzanian Embassy

● Invited to meet the Tanzanian Education Government in 

Tanzania in February 2019

Our programmes Our impact in 2018
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Working in collaboration with a local Tanzanian NGO, CHETI, 
who provide exemplary knowledge regarding education and 
poverty in their community, we significantly contributed to the 
building of a secondary school by building 6 classrooms. 

Why was this project needed?
 
Most families in Nadasoito have no source of regular income. 
The majority are people work in agriculture and the average 
life expectancy is 55 years old. Only 30% of Tanzanian children 
attend secondary school with one of the reasons being there 
are not enough quality secondary schools. 

Without continuing education, it is near impossible 
for families to break the cycle of poverty, children run 
the risk of engaging in child labour and girls are 
particularly vulnerable, falling victim to early 
marriage, early pregnancy, HIV infection, survival sex 
and gender based violence.

Secondary School Completion
Our impact 

It took 2 and a half years to 
fundraise but we didn’t give up. 
Thank you to our very generous 

donors: Allan and Nesta Ferguson, 
Hazel’s Footprints Trust, Ashworth 

Charitable Foundation, Matthew 
and Charlotte Pike for donating 
their wedding, Cocowhite and 

everybody who bought a brick for 
this school.

Thank you for the support 
for our biggest project yet. 

We opened the 
Secondary School in 
November 2018!

The school will educate up to 250 students and offer the standard 
academic subjects, health/girl empowerment workshops and free 
school meals to boost attendance. There will also be toilets on campus, 
which has been highlighted as a barrier to attendance, especially for 
girls during menstruation.

Project spend this 
year: £30,390
Total project cost 
since 2016: £68,979



Although the water access problem is being 
dealt with using the tractor we purchased in 
2016, the water it transports is still extremely 
high in fluoride. 
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The villages we support in 
Arusha, Tanzania have some 

of the highest natural 
fluoride levels in the whole 

of Tanzania. 

The WHO recommends 1.5mg 
per litre of fluoride. The local 
water here has 7.6mg per litre 

of fluoride.

More sustainable water sources
Our impact 

Turn over 
to see our 
solution!

We purchased a tractor in 2016 to help transport water from 10km to 
hundreds of children at CHETI Primary School to prevent children 
from spending hours each day collecting water which took away 
from their studying and time playing. 

The consumption of fluoride-heavy water has 
negative effects on people’s health. The most 
common consequence is dental fluorosis, which 
involves the weakening and discolouration of the 
teeth. In Nadasoito, a lot of the children rarely smile 
or laugh due to their embarrassment of having 
brown teeth. In addition, it weakens the bones and 
increases the risk of osteoarthritis later in life, as 
well as affecting bone development. Some studies 
have even shown there to be detrimental effects on 
the brain

Also, the tractor is not environmentally friendly and 
if it breaks, there will be a water crisis at the school.
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Rain Water Harvesting

We needed to create a more sustainable water access 
for the school. In November 2018, we installed 3 rain 
water harvesting tanks as a pilot to see if this would 
help support the water access and quality issue at 
CHETI Primary School.

This project has been successful so far and we have 
plans to expand it to more schools next year.

The Solution 



Investing in capacity building.
Our 100% Donation Model has been 
attractive to some donors in the past. 
However, we’ve realised that gaining 
donations for core costs is very hard for 
charities. To be able to increase the 
amount of children we support, we’ve 
decided that in 2019, we will begin 
recovering costs from donations to help 
our organisation become more 
sustainable, and have a greater impact 
whilst still being extremely cost effective. 

Future strategic planning. As a 
small charity we’ve sometimes fallen 
into the trap of only thinking a few 
months ahead. Later this year we 
took the time to begin more intense 
strategic planning for the next 3 
years. One of our strategies is to 
collaborate with the local 
community and government more to 
have a greater impact. We’re making 
great steps towards this already and 
have recently been invited to speak 
at the central government in 
Tanzania!

New Trustees. This year we’ve spent time recruiting some 
excellent Trustees to diversify our board. We’ve welcomed a 
Chartered Accountant, Msc in International Development 
and Insurance Broker. These Trustees have helped bring a 
variety of skills to our board and are making an impact 
already.

Learning from each other. Our partner in Tanzania, CHETI NGO, 
is an incredible NGO. We are working with them to help improve 
their operations so that it is more beneficial for our collaboration. 
We’ve delivered training to them in financial reporting, proposal 
writing, donor stewardship and fundraising. We’ve learnt a lot of 
things from them too!
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Behind the scenes
It’s not always easy to see what a charity 
is doing to improve their organisation so 

that can continue to work towards 
achieving their mission and be a strong, 
sustainable organisation. As part of our 
transparency aims we wanted to share 

some of the things we’ve been doing this 
year that are helping to improve our 

charity.
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● Build a 9 classroom primary school to support 405 

children in Tanzania

● Scale our rain water harvesting project to several 

more schools

● Launch a solar lamp homework project

● Research the need for a girl empowerment project

● Conduct community engagement workshops in 

potential new partner communities

● Continue to keep transparency as a top priority in 

everything we do

● Fund and recruit our first member of staff to support 

project management and fundraising

● Finalise our 3 year strategy and track our progress

● Continue to recruit more volunteers

● Continue to be successful in Trust and Foundations 

fundraising

● Recruit more Trustees

● Hire a Tanzanian Community Development Worker 

to work in the field

Goals for 2019
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Income

Collection boxes 175.00

Donations and legacies 3,500.01

Regular Givers 240.00

School partnerships 383.45

Easy fundraising 414.27

Fundraising Campaigns 5,100.24

Corporate Donations 10,000.00

Trusts and Foundations 8,920.00

Core cost  donations 1,000.00

Sponsor a child donations 2,403.00

Web donations 5,031.71

Spending

Girls Residential 
running costs: 
£3,390

Rain Water 
Harvesting: 
£1,595

Secondary School 
classrooms: 
£30,900.64

These funds come from individual donations to 
support the running costs of Made With Hope to allow 
all other donations to go straight to Tanzania.

Total spend £39,864Total income £37,167

We are a small 
charity that is 

volunteer led. All of 
our fundraising is 

done by passionate 
individuals who 

commit their time 
free of charge.

Fundraising, travel, accountant fees 
& other UK running costs: £3,978
(see a full breakdown of our 
expenditure in the appendix)



£39,862
£37,167

£33,772
£47,924

£34,983
£26,186

£28,843
£30,972

£1,603
£12,252
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Spending Income

A glance at us year on year



19

If you would like to learn more about our work or support us 
in any way, please visit www.madewithhope.org

Made With Hope
Registered Charity No. 1160638
Beehive Lofts, Beehive Mill Floor 5, Jersey Street, Manchester, M4 6JG
contact@madewithhope.org 
www.madewithhope.org 
+447590840496

This has been beautifully designed by our volunteer, Kim Jones (Design & Marketing Assistant)






























